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The Public Knowledge Project

Executive Summary

It now seems apparent that knowledge production and exchange will increasingly take place on the World Wide Web. Apart from the economic advantages, this new medium has potential to increase global access to knowledge, placing it on a more democratic basis, much as the printing press did centuries before. This is no less true of scholarship than of other forms of knowledge. The Public Knowledge Project’s goal is to expand the public reach and value of academic research. It is determined to research and demonstrate new systems of publishing that improve the intellectual quality of this scholarship while reducing access costs for research libraries which have seen their collections reduced by the rising costs of traditional methods. The Public Knowledge Project, however, is equally determined to ensure that any new developments also introduce a far greater measure of public access. Coming out of a Faculty of Education, this project seeks to address one of education’s most fundamental goals, namely, equipping citizens to play an active part in civic life by providing them, as well as policy makers and the press, with access to the relevant intellectual resources of the university.

If this promise for expanded scholarly communication is to be realized, it will take more than a wholesale posting on the web of traditional research formats, even augmented with hyperlinks. It will require a far-reaching research program devoted to experimenting with new ways of structuring and publishing knowledge within this new medium. To that end, the Public Knowledge Project has conducted a number of experiments and research studies that have led it to propose a Knowledge Exchange Model for scholarly publishing (http://cie.ed.asu.edu/volume3/number6), largely with a focus on the social sciences but with applications across the disciplines. It now plans to design and test, in reiterative consultation with the relevant parties, a working proto-type for this new model which will reduce dissemination costs while greatly increasing scholarly value and public access. 

We are approaching the Max Bell Foundation with a request for $110,000 to support the participation of journalists, policy makers, foundations, and the public in a participatory design process as part of the overall process of developing and testing alternative for scholarly publishing that will improve both the scholarly and public quality of scholarly publishing. 

Project Rationale

A. Improving the Public Value of Research

The Public Knowledge Project proposes a program of research and development that builds on the health field’s experience of patients and their families pouring through research articles on the web and physicians seeking to practice forms of evidence-based medicine.
 The challenge posed by this project is to experiment with dynamic and interactive environments for a body of knowledge that can then better serve the many constituencies with an interest in what it holds. In pushing beyond the current standard of research for researchers, this project addresses the social contract between research and public which has always implied that this knowledge should play a role in democratic education and action.

The challenges faced in improving the relationship between educational research and education policy — which has formed a primary research focus for the Public Knowledge Project — was starkly summarized by the RAND Corporation when it reported in 1971 that “research has found nothing that consistently and unambiguously makes a difference in student outcomes… Research has not discovered any educational practice that offers a high probability of success.”
 While one hopes that such conclusions are overstated, the frustration expressed by RAND over research-policy connections pervades the social sciences more generally. Among recent proposals to do something about this frustrating gap is the suggestion from Harvard education professor Carol Weiss, a leader in evaluation research, that we should begin to think of the public as a consumer of research, before going on to propose what is, in essence, the basic principles of the Public Knowledge Project: “It would be interesting to seek empirical confirmation of the ideas that civil society informed through the results of evaluation [research] would be more likely to support program improvement.” She also feels a forum is needed “where program managers, planners, and policy makers can interact with evaluators, researchers and academic experts to discuss their questions, offer their own experience and learn about the state of knowledge in the field.”

Facing a similar concern over the current value of educational research, the Organization for Economic Co-operation and Development (OECD) brought together policy makers, researchers, and practitioners for a 1995 conference on this theme. The sense among the member nations was clearly that, although their policies “are justified publicly by reference to research of some sort,” the process was not very effective, with programs too often supported by questionable studies or flying in the face of reliable studies.
 What was most encouraging from this project’s perspective was the government officials’ clear interest in having greater access to the full scope of what has been learned about issues at hand, rather than in research providing a singular definitive answer. While it is easy to imagine simply putting all the research online with a powerful search engine, it is clearly going to take considerable experimentation and development to effectively structure this knowledge so that research can be readily related to policy, programs, and practices in comprehensible ways. Otherwise, the Age of Information malaise of excessive, fragmented information threatens to further diminish the value of educational research in relation to policy development. 

Considerable research will need to go into the design of a meeting place, a commons or public space, for policy makers, researchers and the public which would seek to improve how this knowledge works with what people know, need to know, and may need to know.
 The possibility here is for greater engagement among researchers, practitioners, policy officials, and public around the nature of knowledge’s public and professional contribution. The Public Knowledge Project will experiment with the design of such public spaces and use those designs to research how, for example, researchers and policy makers can literally link their related work, among issues and across domains and disciplines. The possibilities of bringing different orders of knowledge and experience, reflection and action, into inspiring points of proximity is certainly part of the promise of these new technologies and needs to be pushed and tested as such.

B. Enhancement of Public Knowledge

Along with the research-practice gap, today’s great epistemological dilemma is about the role that this growing access to knowledge will play in a political sense. “The political problem during the final years of the twentieth century,” as sociologist Irving Louis Horowitz would name it, “is much less the amount of scientific information and technical material available than the integration and accessibility of the value of that information.”
 The Public Knowledge Project takes up this theme of making knowledge a dynamic part of public and political domains
With the improved public access and intelligibility of research, resulting from the research coming out of the Public Knowledge Project, people would be better equipped to play a greater part on both a local and a global basis on such issues as, for example, affirmative action, bilingual education, voucher systems, class size, national standards, and other topics of public concern. Turning social science research into a public resource is itself a project in public education, insofar as it will enable people to learn more, to find it easier to learn, and most importantly, to better appreciate the value of learning as a point of civic participation. 

With the support of the Max Bell Foundation, the Public Knowledge Project plans to assess the prospects of expanding the public’s capacity for informed political and civic engagement, a capacity which has proven relatively limited.
 It seeks to draw policymakers and journalists into this process, as well. It will build on those studies that have succeeded in demonstrating how closely people’s understanding is related to both their interest in, and their sense of the efficacy of, the available knowledge.
 This effort to assess research as a potential source of public education (as well as public investment), does not presume, however, that exposure to social science research through new technologies will make a more substantial contribution to public and professional knowledge. It only assumes that we, as producers of such knowledge, have an obligation to test such ideas.

C. Prototyping a New Model for Academic Publishing

The Public Knowledge Project’s approach to improving research’s public value also includes an effort to contain publishing costs. Given that the Association of Research Libraries has recently declared that the current state of scholarly publishing cannot be sustained, even as academic publishers increasingly dabble in new technologies, the time has surely come to consider more radical alternative. With the support of a research grant from the Social Sciences and Humanities Research Council of Canada (SSHRC), the Public Knowledge Project had begun to develop a model that shifts the control of research dissemination to the research library, as the basic unit of knowledge management for the university’s research library and other sites. In this design, research publication would take place through a universally accessible online system maintained by a global association of research libraries. It is being planned to contain costs, improve the peer-review process, and increase comprehensive and coherent nature of research fields, while also facilitating greater global and public access to this knowledge.

The Knowledge Exchange Model for scholarly publishing that is being developed with SSHRC support is not the only alternative to the traditional journal-and-publisher version that dominates academic publishing today. With the support of the Max Bell Internship Program, the PKP has been in contact with a number of Canadian initiatives, described below, with which it will be coordinating its efforts to ensure that there is a productive exchange of information and cumulative effect of our respective projects. 

Among the most prominent and successful of the alternatives on an international scale, at this point, is “the self-archiving solution” as the Open Archives initiative is calling it. The leading instance is the Los Alamos National Laboratory (LANL) Physics Archive, founded in 1991 by Paul Ginsparg. Growing out of what was a distributed pre-print service, it now houses well over 100,000 papers, mirrored worldwide in 15 countries with over 120,000 hits daily. Efforts to link these databases and create a common platform has become the object of the Open Archives initiative as “a forum to discuss and solve matters of interoperability between author self-archiving solutions, as a way to promote their global acceptance.”
 Like the International Consortium of Alternative Academic Publishing and the Electronic Text Centre at the University of New Brunswick, Open Archive uses XML and metadata concepts, as does the UNB group and others. The distributed-database model that PKP am proposing builds on the self-archiving and metadata model following close adherence to standards and conventions among professional disciplinary and research library associations PKP is researching the remaking of the entire system, while building a demonstration site through a participatory design research process with the interested parties, from research libraries to policy makers.

What sets the Public Knowledge Project’s program apart from these other initiatives, in terms of this application to the Max Bell Foundation, is its integration of (1) the use of participatory design with a wide range of communities to structure a proto-type website that serves the knowledge needs of these communities, from researcher to public, (2) the investigation of these communities’ understanding of and attitude toward knowledge uses through these online environments, (3) the linking and sharing of research studies and agendas with related policies, programs, projects, and organizations to assist in the evaluation and implementation of new ideas, (4) the experimental field-testing of research utilization in policy, professional and public contexts, and (5) the collaboration of researchers, related professionals, and policy-makers on the content of the website, from agenda setting to research-practice-policy linkages, within the context of professional development programs. 

D. Prior and Related Research 

While the Public Knowledge Project grows out of a number of research strands that are briefly reviewed above, it is also closely related to the work that John Willinsky has done on literacy and knowledge structures. The technological aspect of this research dates back to his analyses of the computerized Oxford English Dictionary database at the University of Waterloo initiated in the mid-1980s, resulting in Empire of Words: The Reign of the OED (Princeton University Press, 1994). It also follows on his work with Vivian Forssman on the design and development of collaborative knowledge and project management websites for high school students (Studio A) and social workers (eQuality) which test the viability of knowledge sharing in both educational and social service settings.
 He has addressed many of the social, technical, historical, political and philosophical issues raised by this proposal to improve the contribution of research to public knowledge in Technologies of Knowing: A Proposal for the Human Sciences (Beacon, 1999) and Public Knowledge and the Social Sciences (Routledge, 2000). 

Those studies, in turn, led to his work with a UBC team in conducting three pilot projects that have begun to explore the design of research-based public knowledge portals:

(1) The first was a collaborative effort with the Vancouver Sun, a daily local newspaper, examining how print journalism could be extended by providing links to related research, policies practices, programs, and organizations available on the Internet (http://www.educ.ubc.ca/faculty/ctb/pkp).

(2) The Public Knowledge Policy Forum was then created with the British Columbia Teacher’s Federation (http://pkp.bctf.bc.ca) to facilitate public participation in the policy-making process of the BC Ministry of Education supported by access to the relevant educational research and the government policies and plans.

(3) Policy.ca (http://policy.ca) was created in October 2000 under the direction of George Hoberg, Political Science, UBC, as a third demonstration site that is especially well suited to serving the broader needs of the public, policy makers and journalists. 

Project Design

The basic design of this project is to work with researchers, related professionals, and policy makers in evaluating whether and how new information technologies can improve the quality and reach between research and policy, and in assessing the impact of these new designs on their understanding of and attitudes toward knowledge utilization. The design work will initial focus on using Policy.ca as a proto-type and point of departure for discussing user requirements and interests among policymakers, journalists, and the public. It will then move into building a more responsive and functional website that utilizes a range of new conceptual technologies, including interactivity, hyperlinks, mark-up languages (SGML, XML), data mining, collaborative workspaces, group-ware, and knowledge management.

A. Research Method and Work Plan
The Public Knowledge Project will deploy a number of methods in seeking the input of policymakers, journalists, and the public in arriving at a collaborative design of a knowledge management website for social science research and related resources. This proto-type will be used to assess the new ways of supporting the knowledge interests of various communities, as well as to analyze the evolving understanding of knowledge utilization among participants of such a process and resource (also, see C. Project Outcomes).

01/01/2001



Requirements Analysis: The research begins with an initial survey of knowledge needs and requirements, tailored to each community of interest (see Table 1), with the aim of learning more about their research utilization, knowledge integration between research and practice, and knowledge-management expectations of technology. The survey will be followed with a select number of interviews in each community. The survey and interviews will form a baseline measure in assessing participants’ initial understanding of and attitudes toward knowledge utilization and its common linkages between research, practice, policy, and public interest.

Knowledge-Use Profiles: The results of the surveys and interviews will be used to develop profiles for each community’s current and potential use of the web for knowledge management functions, with a specific focus on current and potential uses of educational research and its integration with practices, programs, policies, and organizations. 

Initial Design Specifications: The analysis of the user profiles and of current knowledge-based website strategies will form the basis of initial revisions of the model and its related website interfaces. The specifications and various means of implementing them in a web environment will be prepared for the Participatory Design Workshops.


Participatory Design Workshop: Researchers will work with specific communities of interest in participatory design sessions (face-to-face and online) to refine technical specifications (proto-type interface, software tools, data-base requirements, etc.) and paper proto-type designs that will improve the service to these communities within a sustainable economy for publishers, professional organizations, librarians and users of such research. Researchers will analyze online threaded discussion feedback and audio-tapes of design sessions for participants’ evolving reflections on the value and features of knowledge utilization in relation to initial survey results.

01/06/2001

Technical Design and Architecture: The final revision of the on-paper version will be translated into technical specifications and data architecture by technical systems integration specialists. This will lead to the development of XML Document Type Definition, navigational themes, graphics, research citation standards, etc.

01/10/2001

Proto-type Building and Testing: The technical specifications will be used to build a web-based prototype using educational research distributed across a number of institutions, with XML tags and links to external materials. 

01/02/2002


Alpha/Beta Testing: After building through a working proto-type website, the study will assess its features with both the original participatory design groups and with new groups drawn from each of the communities of interest. The groups will work through the features of the website relevant to their community of interest, and be given the opportunity to propose further refinements and discuss potential uses of the site. Each community will then have the opportunity to review the work of the other communities. Researchers will again analyze tapes of design sessions for participants’ evolving reflections on value and features of knowledge utilization.


01/08/2002

Field and Application Testing: Experimental applications that will assess various design structures and features for the PKP website will be established by negotiating with the communities of interest some or all of the following: (i) reviewing, editing, and publishing of a research study in association with an existing journal (ii) providing a news-feed of research for reporters working on educational articles to draw on (iii) the review of a government policy by public and educators, (iv) the formation of school or district policy by the community and educators, and (v) conducting of a professional development credit course that use the site’s collaborative knowledge management features. Data will be gathered by threaded discussion and email follow-up with participants to assess PKP’s effectiveness and levels of actual research comprehension, as well as on changes in participants understanding and attitudes toward knowledge utilization through their engagement with the PKP site. 
01/02/2003

Public Assessment: Within the scope of each of the field tests, the PK/E site will also invite public participation. This use of the site will be monitored, with each of these tests, for frequency, apparent ease of use, and levels of participation. Follow-up interviews in eight-ten months will be conducted with participants from each of the original communities, as well as with current users of the PK/E site to assess utilization of the available knowledge on the website as a source of personal understanding, professional development and application, and/or public action. 
B. Project Participants

The following organizations have been approached as a first step in working with their members and employees, as they represent the major communities of interest which educational research can be thought to serve. It will be made clear to all potential research participants that the organizations have reviewed the research proposal and allowed that participation in this project by its members may produce results of value to the organization and its goals, with members still perfectly free to participate on an informed consent basis.
 No further organizational support is implied by this, although further involvement may be negotiated as the project progresses (see above Field and Application Testing). Participants will be asked to contribute to the design of new structures for the organization of educational research and related knowledge domains, and to assess the impact of these new structures on their knowledge interests.

Table 1. Proposed Communities of Interest engaged by the Public Knowledge Project

Community of Interest
Organization
Principal Contact

SSHRC Grant



1. Researchers 

2. Journal Reviewers

3. Journal Editors
American Educational Research Association
Catherine Snow, President †

4. Publishers
Teachers College Press,

Pacific Educational Press (UBC)
Carol Shultz, Director †

Catherine Edwards, Director †

5. Research Sponsors
Social Sciences and Humanities Research Council of Canada
Patricia Dunne

6. Teacher Educators
UBC Faculty of Education
Rob Tireney, Dean †

7. Online Teacher

 Educators
Open Learning Agency, BC
David Porter, Director Knowledge Systems †

8. Librarians
UBC Library
Catherine Quinlan, Librarian

Max Bell Proposal



9. Policy Officials
BC Ministry of Education 

Council of Ministers of Education

Office of Learning Technologies

Human Resources Development
Victor Glickman, Policy Analyst †

10. Journalists
Vancouver Sun

School of Journalism, UBC
Patricia Graham, Van Sun †

Stephen Ward †

11. Public
e.g., BC Parent Advisory Council


12. Teachers
British Columbia Teachers Federation
Larry Kuehn, Research Director †

13. NGOs
e.g., Max Bell Foundation
Allan Northcott

† agreement at time of proposal submission.
C. Project Outcomes      
The project will result in (i) profiles of internet-based knowledge use, current and potential, among communities with an interest in education (ii) proto-type website design for distributed-database publishing model and collaborative knowledge management that demonstrates the integration of research with other knowledge domains and collaborative tools that support the needs of a variety of communities of interest, (iii) design recommendations and proposed publication standards for improving the public and professional value of social science research, from the initial conception to the final archiving of research, through its integration with other knowledge domains in web-based environments, (iv) an analysis of contribution of research to public and professional understanding and action, (v) a corresponding analysis of public and professional interests in knowledge and learning in collaborative online knowledge-management settings, and (vi) an analysis of  the  potential online role of knowledge in democratic processes affecting public and professionals. 

Further to this understanding of public and professional knowledge interests in this new environment, the Public Knowledge Project will also assess the relative value of (i) offering research at various levels, from abstracts, conclusions, data, references, etc. (ii) linking of research studies to other knowledge domains, including value of using policies, practices, programs, and organizations, (iii) inviting professionals to contribute such linkages to the research, (iv) open interactive forums with researchers, (v) textual and graphical supports, providing background contexts, relating research work, theoretical frameworks, etc., (vi) multi-media effects for representing forms of knowledge, and (vii) use of spatial metaphors for knowledge navigations, including digging down, parallel studies, contrasting work, overviews.

D. Project Evaluation

The iterative and participatory nature of this project allows for an on-going proto-type development and revision process. Both formal and informal feedback will be obtained from the public and professional constituents involved in the project, along with the researchers, project director, project management, and project investigators. Direct communication and feedback between the project team and these communities of interest will complete the evaluation of and success in achieving Project Outcomes (see C. above). The evaluation will consist of formal project evaluation, the field-testing of issue-based forums, and the dissemination of results and research obtained from the other evaluative measures.

Formal evaluation will be completed by external and independent review at designated evaluation and re-design checkpoints. These evaluations will be completed at two points (1) following the prototype design; and (2) project’s completion. Once completed, this evaluation will be posted to the Public Knowledge Project site. Costs for mid-point redesign and evaluation, along with final evaluation, based on outsourcing to an independent evaluation firm.

E. Dissemination

The Public Knowledge Project will establish and use a number of channels for dissemination, most notably a proto-type website for public review, to be accompanied by research analysis of the thinking that has gone into their design and their impact on users ideas about knowledge utilization. The Project will also propose a series of workshops at educational conferences, with online versions run in tandem, for discussions of the substantial policy issues raised by using the Internet as a research and policy development medium, including (1) research ethics and data sharing, (2) research objectives and public knowledge, (3) research formats and knowledge structures, and (4) intellectual property rights and sustainable economies. Members of the project team will also present a series of papers at two major scholarly conferences, including American Educational Research Association, Canadian Society for Studies in Education, International Communication Association, and Coalition of Networked Information. Members of the project team will also be preparing dissertations and journal articles in professional publications on the results of this work. 






Project Personnel

Dr. John Willinsky, Program Director and Pacific Press Professor of Literacy and Technology, Faculty of Education, University of British Columbia. His academic research interests in educational technology have attracted funding through the Canada-wide TeleLearning National Centres of Excellence. Through his role as Chair of UBC’s Media Resources Network at the early stages of its development in 1994, he was actively involved in implementing technology for both teaching and learning in the university setting, providing direction for some 30 innovative projects in the instructional uses of new technologies. He has considerable experience in innovative technology, research and development in the private sector as well as both basic and applied research in the university setting.

Richard Smith, Assistant Professor, Department of Communications, Simon Fraser University. He is director of The Centre for Policy Research on Science and Technology and affiliated with the Canadian Centre for Studies in Publishing. He holds a NSERC Associate Chair in Management of Technological Change.
Ms. Lisa Korteweg, Researcher and Ph.D. Candidate, UBC. Her previous administrative positions include Professional Development Chair and School Council Chair in a local school district where policy was implemented into staff action plans. Ms Korteweg brings 10 years of teaching and research experience to the Public Knowledge Project. Ms. Korteweg will leverage her background as a practitioner of classroom teaching and merge it with her educational technology research to advise the project on how to best reduce the division between research and practice.

Larry Wolfson, Ph.D. and Researcher. Post-doctoral fellow and experienced educator, with considerable research experience in the implementation of technology in the schools. He has published with Willinsky on areas of service-learning and school technology programs and taught in the sociology of education at UBC and is currently using his B.Com background to work out the economic implications of these new publishing technologies.

Michael J. D. Sutton is a PhD student at McGill University in Library and Information Studies. He is formerly a management consulting generalist with a chosen specialization in Knowledge and Document Management.  He has extensive experience in managing, technically architecting, and leading initiatives. He has been a Practice Director for the last decade, concentrating his critical analysis, strong writing skills, project management acumen, and creative thinking talent in the area of Institutional Memory.  He advises and mentors business teams in the application of knowledge and information management principles and practices.

Association with Related Canadian Initiatives
With the support of a Max Bell Internship, the PKP has been able to initiate a working relationship with the following organizations, with follow-up discussions and exchanges still taking place, through December, 2000 and into the new year, building the basis for an ongoing association.

Canadian Association of Learned Journals

The CALJ is represents 140 Canadian scholarly journals. Through our research, we have learned that the CALJ already has close ties with our collaborators at the International Consortium of Alternative Academic Publishing. Specifically, ICAAP offers server space to the CALJ as well as provides ongoing online services and advice to CALJ members. We have contacted Charles Crichton, the executive director, who has indicated an interest in assisting us in our research. He has directed us to further contact Victor Ramraj the president of the CALJ and Mike Sosteric of ICAAP for further discussions.

Canadian Association of Research Libraries

We have met with Tim Marks, executive director of CARL and discussed with him the various initiatives that CARL has been part of in the field of scholarly publishing. In particular, we learned of the Canadian National Site Licensing Project, an effort by Canadian research libraries to collectively purchase software and access licenses. This effort was of much interest to us because it indicates that Canadian librarians have already grouped together to combat rising library costs, which includes serial subscription costs. We found many areas of mutual interest with CARL and have requested from Mr. Marks an introduction to his colleagues on the Site Licensing Project. 

Canadian Journal of Communication Online

The CJC Online has several areas of expertise worth mentioning. First, their experience in using various open-source Internet technologies is of great interest to us. They have also extensive experience in upgrading software and hardware. Finally, the journal itself has many archived articles regarding the issue of electronic publishing. We have met with Dr. Richard Smith, the editor of online projects, several times. Dr. Smith is now a co-investigator on the Public Knowledge Project. He has agreed to offer his ongoing advice and feedback for our project (please see attached copy of the letter of cooperation). We have also been in discussions with him about using CJC server space for any PKP projects.

Canadian Math Society

The CMS has been involved in many electronic publishing initiatives, including publishing four of its own journals. In the course of our research, we learned that the CMS has valuable insight into the particular problem of electronically representing mathematical symbols. The TeX (pronounced “tech”) publishing language has long been in use by mathematicians and is, effectively, a typesetting method. We contacted and spoke with Dr. Jonathon Borwein, the chair of the CMS and professor of mathematics as Simon Fraser University. Dr. Borwein shared with us his considerable insight into electronic scholarly publishing; he has served as editor and reviewer for many print and electronic journals. Most importantly, Dr. Borwein shared with us his knowledge of how academic societies leverage their publishing efforts in their budgeting strategies.  Dr. Borwein has agreed to continue to collaborate with us, by offering feedback of our model in the future. We also expect Dr. Borwein’s expertise in using TeX will assist our technical team in implementation of the KEM.

International Consortium of Alternative Academic Publishing

In our efforts to work with other Canadian organizations in the area of electronic scholarly publishing, ICAAP has repeatedly been mentioned. This organization is already working with several of the other organizations you suggested, in addition to providing many electronic services to individual scholarly journals. As such, it was heartening to have such an enthusiastic response from Mike Sosteric. Mr. Sosteric has been liaising with our technical team, discussing various technical standards that may be of interest to both our projects. In addition, ICAAP has officially announced a strategic alliance between our two projects (please see announcement attached). 

National Research Council Press

Our research into the NRC Press’s activities has yielded some important results. First, we understand that the NRC is working collectively with the University of Montreal Press and the Electronic Text Centre at the University of New Brunswick in developing an Internet “portal” for Canadian scholarly publishing. This is a fortunate turn of events; the Public Knowledge Project plans to work with the Text Centre in developing further technical infrastructure. This collaboration will likely lead to further work with the NRC Press itself. Secondly, we learned that NRC Press has been working on a project called “Virtuoso” for several years. This was an experimental project designed to encourage collaboration between electronic scholarly publishers. This initial project surely has provided the NRC Press with particular knowledge of the landscape of Canadian scholarly publishing and the obstacles with moving toward an electronic model. We have contacted Aldyth Holmes, director of the NRC Press. Ms. Holmes has expressed considerable interest in speaking with us about her work in scholarly publishing. We have scheduled a telephone meeting with her on Friday, December 1, 2000. 

University of Montreal Press

After some initial research, we discovered that there were many initiatives in electronic publishing taking place at the University of Montreal Press (PUM). PUM produces several online journals, as well as collaborates with the NRC Press and the Electronic Text Centre. Jean-Claude Guédon had been mentioned to us several times in the course of our discussions with various organizations. Dr. Guédon is directeur of Surfaces – Revue électronique, an online journal. In addition, Dr. Guédon is a distinguished scholar, having published many articles and books on various topics relating to electronic publishing and the Internet in general. We have contacted Dr. Guédon, who has indicated his desire to speak with us about our project and perhaps offer some of his expertise in the future.

UNB Electronic Text Centre

The Electronic Text Centre has many projects that are of interest to us, including a Canadian scholars’ portal (see NRC Press description below) and education initiatives for scholars and print publishers. Tim Marks of CARL suggested we contact his colleague, Mr. John Teskey. Mr. Teskey is the Director of Libraries at UNB and oversees the work being done at the Text Centre. Through email and telephone discussions, Mr. Teskey has offered us a great deal of insight into the needs of university librarians and students. We learned more about some of the projects the Text Centre does, including some of the challenges they have faced. He has also agreed to offer his expert advice on the Knowledge Exchange Model in the future.

� John Willinsky, Technologies of Knowing: A Proposal for the Human Sciences (Boston: Beacon, 1999), 115-25; Julia Neuberger, “Information for Health: Whose Information Is It,” Journal of Information Science, 24 No. 2 (1998); David L Sackett, William M. C. Rosenberg, J. A. Muir Gray, R. Brian Haynes, and W. Scott Richardson “Evidence-Based Medicine: What It Is and What It Isn't” (Centre for Evidence-Based Medicine, December 1997), http://cebm.jr2.ox.ac.uk/ebmisisnt.html.
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� Carol H. Weiss, “Have We Learned Anything New About the Use of Evaluation,” American Journal of Education, 19 No. 1 (1998), 23, 28, 29, 31. She does cite studies that show evaluation research’s influence on policy, while still holding such instances are “by no means commonplace or easy” (24).


� Barry White, “Education Research and US Federal Educational Policy,” in Knowledge Bases for Education Policies (Paris: OECD, 1996), 63.


� For example, Viviane M. J. Robinson, with the School of Education at the University of Auckland, argues for researchers reducing “research-practice gap” by working far more closely with practitioners in thinking through the problem at hand, rather than simply confronting, the beliefs and values “of those who control the targeted practices”; “Methodology and the Research-Practice Gap,” Educational Researcher, 27, 1 (January-February 1998). For a review the dissemination shortcoming and needs in the study of education, including the need to design and build new sorts of national systems, see Susan S. Klein and Margaret K. Gwaltney, “Charting the Education Dissemination System,” Knowledge: Creation, Diffusion, Utilization, 12 No. 3 (March 1991).


� Irving Louis Horowitz, Communicating Ideas: The Politics of Scholarly Publishing, 2nd Ed. (New Brunswick, NJ: Transaction, 1991), 23.


� Jeffrey Friedman refers to the research documenting the “overwhelming ignorance” of the public on political matters as “one of the strongest findings that have been produced by any social sciences – possible the strongest”; “Introduction: Public Ignorance and Democratic Theory,” Critical Review, 12 No. 4 (Fall 1998), 397.
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