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With the proposed Online Scholarly Publishing Sites (OSPS) assessment project will be holding exploratory workshops in 6-8 research libraries at major universities that have been supported by the Partnership, with the Carnegie Corporation, Mellon, and other foundations (see attached proposal for details and identified potential locations). The workshops are designed to assess the potential of strengthening existing scholarly journals through online forms of journal management and publishing  by working with journal editors, staff, and librarians. The goal of this work, for 2006-07, is to evaluate the contribution to scholarly publishing that might be made by establishing Online Scholarly Publishing Sites in association with university libraries, following a model established in Brazil in 2004 using Public Knowledge Project software. The International Development Research Centre, in Ottawa, Canada, has indicated a willingness to fund the workshop and assessment proposal. 

We are approaching the Soros Foundation to enable us to establish an additional series of workshops devoted to initiating a new generation of open access journals, which would take place as part of the visits planned with the original OSPS assessment project. These Open Access workshops would be for faculty (including those involved in scholarly societies) and librarians interested in learning about what it would take to create and launch a new open access online journals. While open access models will be discussed in the workshops planned for existing journals, the real promise of open access can best be realized, it is felt, in workshops devoted to the initiation of next-generation online journals intended to strengthen research capacities and further develop the research culture of local universities.

The major cost of running this additional open access workshop in each setting  is with the development of carefully prepared training materials that set out, step by step, the process of establishing a new scholarly journal in an academic discipline, leading to a sustainable open access, online journal. These materials would be developed in advance of the workshops and in conjunction with the Canadian Center for Studies in Publishing at Simon Fraser University, a partner in the Public Knowledge Project, and would be revised in light of the workshop experiences over the course of the year, with a final publication of a book (estimated 120-40 pages with color illustrations, as well as in downloadable PDF form, accompanied by suitable workshop materials) at the end of the OPOS assessment project, when it will be distributed among university libraries throughout the developing world, and made freely available to other interested parties.
The training materials for open access journal publishing would be designed to address (a) the basis on which new journals are formed, (b) the means of achieving a rigorous scholarly publishing processes, (b) the full range of technical and financial issues entailed in open access journal publishing, (c) the specific needs and context of developing countries, and (d) the potential role of libraries and librarians in open access scholarly publishing. The resulting materials would then be made freely available for distribution and use by organizations such as INASP, IFL, and others involved in the development of research capacities in the developing world. While the workshops and training materials would use Open Journal Systems as a demonstration and instructional platform, it would be made clear that alternative open source software for journal management and publishing is available, including Hyperjournal and the forthcoming DPubS.

