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Strengthening Scholarly Publishing in Africa:
Assessing the Potential of Online Systems

Summary

After all that has gone into improving researchdiy access to online publications in Africa,
and now that access to research, internet bandardtHibrarian technical skills are improving,
the next logical step in this strategy is to ditbetse developments toward the support of local
scholarly publishing initiatives that will increaaecess to African research and advance local
research capacities. This project is intendedgearch and assess the potential contribution of
online publishing systems for African scholarly jpals. Working in association with the Public
Knowledge Project (PKP) at the University of Biiti€olumbia, Samuel Smith Esseh will visit
6-8 universities across sub-Saharan Africa, to mabatand survey journal editors and academic
librarians in an effort to assess both the curséate of scholarly journal publishing and the
potential value of utilizing online journal managemhand publishing systems that could
increase both African research and global acceAfittan research.

As a result of this analysis, this study will assély the state of scholarly publishing among
journals in 6-8 regions of Africa, with regard tditerial structures, economics, technologies
(print and Internet), and incentives, (2) levelsopport for online access to scholarly materials,
both African and global, and the (3) the feasipitif research libraries or other academic centers
establishing Online Scholarly Publishing Sites (Sp# host and support existing and new
academic journals through the use of PKP’s Opemab$ystems (OJS), an open source journal
management and publishing system.

The proposed OSPS model is based on the IBICT SE&gtam in Brazil, which supports the
online management and publishing of 63 Braziliamrjals using OJS. One source of potential
support and training for the sustainability of D8PS model comes from Smith Esseh’s work in
the Publishing Studies program at Kwame Nkrumalvelsity of Science and Technology in
Ghana.

Potential Benefits of the Online Scholarly Publishing Sites (OSPS) Model

Immediate
» Library-based OSPS is able to manage and publistipheyournals.
* Integrates and indexes African content acrosstutigtnal repositories and journals.
» Creates a well-documented implementation modelmoversity libraries.
* Develops OSPS workshop materials for extendingcAfriroll-out.

Long Term
» Development of a training and support center footarly publishing studies.
* Increased African and global access to (and indeafipAfrican research.
* Increased African participation in scholarly pubirgy, reviewing, and editing.
* Reduced and sustainable publishing costs for joyunalishing in Africa.
» Greater global knowledge exchange and fosterirignoivledge economies.



Strengthening Scholarly Publishing in Africa:
Assessing the Potential of Online Systems

Background

Some 40 years ago, the United Nations Educati@uantific, and Cultural Organization
(UNESCO) set out guidelines for the developmertigher education in Africa that included the
“elucidation of and appreciation for African cukuand heritage and to dispel misconceptions of
Africa, through research and teaching of Africardss,” as well as developing “a truly African
pattern of higher learning dedicated to Africa &sgeople yet promoting a bond of kinship to
the larger human society” (UNESCO, 1963, 3). Yesooner had research libraries in Africa
and other parts of the developing world begun itdbuodest journal collections in the
hundreds, and even thousands, of titles durind #6®s and 1970s, then those collections were
decimated by subscription-price increases, curréncyuations, and local economic troubles.
Addis Ababa University in Ethiopia, for examplest@0 percent of its 1,200 subscriptions in the
late 1980s (Rosenberg 1997).

The introduction of the Internet in Africa has peova source of hope for higher
education’s access to research and scholarshggniitaccess across the continent has been
made possible in the twenty-first century, with £083% of university campuses operating
networks, the majority on leased lines, with sagetlownlinks (VSAT) a close second (Steiner,
Tirivayi, Jensen, & Gakio, 2005). With the suppairizarious organizations, including the World
Health Organization and the International Netwankthe Availability of Scientific Publications
(INASP), African research libraries have been ablebtain free access to a wide range of online
scholarly publicationd .t is now time to shift attention to scholarly pishing, as a means of
developing research capacities, as the universititee North and Africa work together “by
sharing their resources within framework of formatprojects” as Bonaventure Mvé-Ondo
advocates “with shared responsibilities and besndfy taking advantage of digital tools to so, by
gaining and producing knowledge together” (200%3).

It is true that the African economics of accesscareently such that higher education
institutions are paying 100 times what a comparableege would pay in North America or
Europe, even as the bandwidth of a typical institutnay be little more than that of private
home in the West (INASP, 2003). Still, efforts arelerway to improve the situation by
introducing competition into the market, improvingndwidth management within the
universities, utilizing open source systems antlssok, and it seems only prudent to continue
with research and development projects aimed k&ing increased access to the Internet by
faculty and students to further develop local reseaapacity and research culture through such
ventures as improved scholarly publishing systems.

Recently, the Partnership for Higher Education fnc& (a consortia of six major U.S.
foundations) announced plans to commit $350 miltmAfrican universities, with the intent of
creating, among other things, “an eightfold incesimsinternet bandwidth to a coalition of 11
African universities and two higher-education oligations” (Six Foundations Commit, 2005).
Judith Rodin, president of the Rockefeller Fourmtahas said that “knowledge, innovation and
talent are critical currencies needed to thrivioday's interconnected world, and Africa’'s

! Since 2000, INASP has been operating its Programmeeidrthancement of Research Information (PERI) which
currently makes 11,000 full-text journals available to digalicountries, along with database access and document
delivery service, with additional titles (including e-bopldded each year. This program is also supported by a
series of workshops that develop local skills in electronioures library management.



universities are increasingly looked upon to geteettze ideas and talent necessary to address
Africa’'s challenges, on Africa's terms” (Ibid.).éhise of “knowledge-based aid” is placing a
greater emphasis on post-secondary education araltlling of a research culture as a focus
for development (King and McGrath, 2004).

Now that African universities have achieved faraee access to scholarly literature
through increases in Internet access and opensattgatives, there have been expressions of
concern over what Y. Z. Ya'u, Executive, Directditloe Computer Literacy Project (CLP)
Nigeria, describes as “the resurgence of impenmgliis time represented by knowledge
dependence” (2004). Others, such as Silvia FedandiGeorge Caffentzis have addressed an
undermining of “the production and distributionksiowledge in Africa,” making “it
increasingly difficult for African intellectuals dmprofessionals to carry on their work and
participate in the global exchange of ideas” (Fedland Caffentzis, 2004, 81). New methods of
publishing are only one piece of the picture, afrse, but supporting a strong academic journal
culture among African universities would certaintyntribute to creating “autonomous
universities and an independent set of Africanrg@es and lawyers,” which Federici and
Caffentzis insist form “the necessary institutiosapport for the protection of ‘local’
knowledge” (95

The Public Knowledge Project in Africa

The Public Knowledge Project (PKP) directed by J@hilinsky, is situated at the University of
British Columbia. It has developed Open Journat&ys (OJS), open source journal
management and publishing software, along withratpen source software designed to
increase accessibility and quality of scholarly ljgiting 2 PKP works in conjunction with the
Canadian Centre for Studies in Publishing and the6 Fraser University Library to develop
new publishing strategies that will increase theotarly and public quality of academic
literature. In 2004, INASP’s African Journal Onli®JOL) program employed an earlier
version of OJS to provide online access to theelablContents and abstracts for 230 journals
(Smart 2004¥.In the AJOL program, however, OJS is not beinglegsal to manage or support
the publishing of the journal content online. Iused only to facilitate a document delivery
service for the articles (with about 3,000 disttédzliby photocopy annually). Still, the success of
the AJOL program speaks to the need for a nextistefgctronic access to African scholarly
publications: “AJOL has continued to grow and thare now more than 1,500 tables of contents
and over 18,000 articles on the site and the aeeramnthly page requests is increasing
dramatically — from 7,000 in May 2004 to almost(I by May 2005” (Cumming 2005).

2 The Committee for Academic Freedom in Africa, which Fieiland Caffentzis are a part of, has developed a code
of ethics which calls on scholars to, for example, enthaeAfricans “have the means of the production and
distribution of knowledge” and that African people's “cdmition to world culture” is valued (Federici and
Caffentzis, 2004, 97).

% Open Journal Systems is available in six languages, Whting used by some 550 journals worldwide. Its
development is supported by foundations, the UniveasiBritish Columbia, Simon Fraser University Libraayd

the Canadian federal government, as well as by a global opsresmmmunity of 350 registered participants.
(http://pkp.sfu.calojs).

“ With the support of the MacArthur Foundation, the Rukhowledge Project (PKP) at the University of British
Columbia has collaborated with researchers and librarianengdl Cameroon, and South Africa. See Muinde and
Muthayan (2003), Willinsky, Jonas, Shafack, and Wirg06), and Willinsky (2006). In addition, see Appendix
for list of journals using OJS, in addition to the 2B@s in the African Journals Online program, initiatgd b
INASP.



This project will take the work of AJOL to the nd&tel, by assisting those journals that
wish to move to online management and publishinidpeif contents, using subscription and/or
open access models in print and/or online editi@mdine publication will lead to a far greater
circulation and contribution of this scholarshipa the 3,000 documents delivered by
photocopy by INASP). This project will also build tNASP’s tradition of delivering publishing
workshops in Africa each year, which includes aroduction to Open Journal Systems. This
project will form the basis of a new initiative clted in Africa and directed by an African
researcher, aimed at helping African researchrigsasupport scholarly publishing, with an eye
to supplying AJOL with complete journal contenteeThope is that this open source software, as
it supports local publishing initiatives, is oneaywemall and modest part of what Jeffrey D.
Sachs, describes ithe End oPoverty, when he states that “the single most itapbreason
why prosperity spread, and why it continues to agyés the transmission of technologies and
the ideas underlying them” (2005, p. 41).

Research Questions

1. Scholarly Journal Publishing: What changes are underway in the editorial, ecoig
technical, and distribution patterns among the skngb African journals participating in
this study? What are the major challenges and ofpmaties that lie ahead for these
journals?

2. Scholarly Communication Infrastructure: What are current levels and patterns of
access to online resources, both African and glolalong faculty and students
participating in the study? What are the sociahd@arly, and economic factors affecting
scholarly communication? How have changes ovelasiefive years in technical
infrastructure affected scholarly publishing androounication?

3. Online Publishing Systems:. In what ways can online technologies (e.g., lbcal
maintained open source software OSPS) be usedetmgihen and support scholarly
publishing? What are the related needs in infrastuee, faculty working conditions, and
training, and support network. What combinatiorcampus units (e.g., library, IT
Services, university press) could provide strongpsut for online publishing?

Research Design

This project would draw on the expertise of San&ralth Esseh (a lecturer in Publishing
Studies at Kwame Nkrumah University of Science &achnology in Ghana) adsn John
Willinsky (director of the Public Knowledge Projeshich is involved with journal publishing
worldwide) to research the viability of establigip®@nline Scholarly Publishing Sites (OSPS) in
collaboration with research librarians and joumditors. Beginning in September 2006, Smith
Esseh would visit each of six to eight universibydries, where he will hold workshops,
planning sessions, demonstrations and individuahiews, spending two weeks at each
research library. The visits will cover a five tgl& month period. With the support of the Open
Society Institute, work began in March 2006 on vetidp materials and a booklet on getting an
open access journal off the ground, from initiah@eption to sustained publication. As well,
talks are underway with Dick Kawooyat of the Afmic@opyright and Access to Information
Alliance (ACAIA) to arrange to conduct, in conjuimet with this project, studies on the
production of local and indigenous knowledge aheafcdhe participating institutions. The



potential for coordination and technical supposlso being discussed, at this point, with Derek
Keats of the African Virtual Open Initiatives an@és$ources, as this group is developing an open
source community that would be particularly adéphaintaining and developing the OSPS
model.

At each research library site, Smith will meet wahrnal editors and their staff, potential
editors and interested faculty and students, usityelibrarians, IT administrators and staff, and
university administrators, and others interestetthis form of publishing, including university
presses and commercial publishers. Together, tlieyewiew the technical, editorial, and
scholarly issues involved in journal publishingdgdn Africa, as well as the potential viability
and contribution of online publishing systems. didiion, an application has been prepared for
the Carnegie Corporation, after consultation, Whatld fund the training of a research librarian
in this OSPS approach, who would then accompanyhSmieach site and assist in the
workshops.

The research design will include an initial sura@yong the participants, tailored to the
position at the institution (Table 1). The surveyntended to establish the current state of jdurna
publishing in an editorial, economic, technicalgd amstitutional sense at the 6-8 institutions, and
provide a baseline with which to assess changteinoming years. The issues the survey
addresses range from the research culture thabdaspgarticipation in journal publishing to the
technical means by which the journals are produced.

Table 1. Participant groups and data-gathering stiiles (see Appendix A).

Project Participants Survey Workshop Follow-up
Schedule | Schedule Schedule

Journal editors and staff A A A

Potential editors and interested faculty/students B B B

University librarians C C C

IT administrators and staff D C D

Academic Administrators E

The survey will be conducted as part of three whoksprograms at the institutions,
which are intended to introduce the participantsaée developments in online publishing
support (see Appendix A for the details of the sysy workshops and follow-ups). The surveys
will be conducted at the beginning of the workshaiph a repeating of the future-looking
questions at the end of the workshop, to assesmpect of the workshop on the participants.
The workshops, again tailored to the position efplrticipants, will give people an overview of
developments, as well as a hands-on opportunggéohow these systems work. Smith will be
available to meet, after the workshop with indiadjournal editors and librarians to assist with
setting up of trial and demonstration journalswa$i as continue the conversation over the
issues discussed in the survey. The research dissigmpleted by a follow-up email exchange
8-10 months after the staging of the workshop tontea further analysis of interests,
developments, and intentions among the participarttse project.



As part of this work, the team of Smith Esseh. KReSiranack and John Willinsky will
develop and assess training materials for techaialeditorial staffs that can be used at
additional sites. This team will set up online ngagraent and publishing sites for interested
editors utilizing the online management and pulbliglsoftware, Open Journal Systems. In the
course of conducting the workshops with participaBisseh will demonstrate how (a) this
software can be implemented and operated on loeal 8&rvers (b) the management and
publishing system can be configured to meet thelsieéa wide variety of journals in various
disciplines, (c) the journal’s submission, revieditorial and publishing processes can be
handled online and by traditional means, and (d)gbftware integrates with existing
institutional repositories and metadata harvestyglems, as well as builds on the librarian’s
growing technical command of online resources.lamping sessions, he will review various
editorial and economic models (including combinebseription and open access models) that
can be utilized with such systems. It would be madar to participants that they are under no
obligation to utilize Open Journal Systems and tithér systems, such as Hyperjournal and the
forthcoming DpubS, are also available.

In developing the workshops and working with thetipgoants, the team will be able to
draw on technical support from the software devalept team with the Public Knowledge
Project, as well as editorial and financial advroen INASP and the Canadian Centre for
Studies in Publishing, and library advice from Smiaser University Library. In addition, the
PKP technical team will work with Derek Keats, Uaisity of the Western Cape, to assess the
potential integration of this publishing softwaréhwthe work of the African Virtual Open
Initiatives and Resources (AVOIR) in developing mgeurce software for higher learning
applications, while a number of the workshops @lheld at universities participating in
AVOIR.

Our intent is to research the potential for théaaiion of online publishing systems, and
develop instructional and training materials, gitlea identification of the need for such
resources (Manda 2005; Badu and Markwei, 2005)r @wecourse of the second year,
beginning roughly in September of 2007, we willibhe position to write up his research on the
state of African scholarly publishing, and propasgeries of recommendations for how scholarly
publishing systems can better serve in an Africantext in ways that build research capacities
and cultures, while increasing the global presai@drican research. The research is intended
to determine the extent of online journal publighthat can feasibly be sustained, while
ascertaining the training and support required. Séteof concrete recommendations based on the
analysis of the data gathered, the workshop expeze and the follow-up inquiries will be
directed at advancing scholarly publishing overrtbgt decade, within the specific contexts
represented by the different institutions and coestvisited.

This research program is also intended to providétSEsseh with sufficient research
data for his doctoral dissertation supervised hnJillinsky at the University of British
Columbia, which will be focused on documenting andlyzing current African journal
publishing practices and needs from the perspeofieglitors and librarians. In addition, we will
work together to study the current challenges fasicholarly publishing, with a focus on
publishing budgets, technical requirements, edit@nd peer review processes, authorship and
readership benefits, and scholarly impact. We &xiplore the potential value and contribution of
using online publishing systems supported throug®&PS model, with an eye to whether such
a model would fall within the library’s mission angeration. We will take up journal questions
around print and online editions, subscription apdn access models. The plan is to conduct



this research within the context of workshops, piag sessions, and demonstrations of the
publishing system, all of which are intended teeo#i real and lasting value for the participants

Date Milestone

2006

January Initiate work on Open Access Booklet (OSI funded)

April Initiate development of three sets of workshop materials (A-C)
July Coordinate visits to research sites in 6-8 university sites
August Assemble and test-run 3 sets of workshop materials

September | Coordinate with AVOIR and ACAIA in Africa

October Initiate workshop series to run over next 6-8 months

2007

April Completion of workshop series across university sites

June Issue preliminary findings and recommendations for scholarly publishing to

participants, AVOIR and ACAIA for feedback

in this research. Our plan is, as well, to meehwitividuals to learn more about the
development of scholarly publishing as a way tergjthen local research cultures and
capacities.

July Revision of workshop and booklet materials for further use

September | Initiate 6-8 month follow-up with participants by email
2008

January Final report to IDRC completed and research results submitted for publication

February Prepare proposal for next phase of this work, based on recommendations

March Completion of doctoral dissertation, with defense set.

May Submission of research studies to refereed journals.

Table 2. Project Milestones

Results and Implications

This project will, first of all, provide a thorouginalysis of the three sets of research questions
set out above on (1) the current state of journaliphing represented by the participating, (2)
the level of technical infrastructure supportingess to knowledge for faculty and students, and
(3) the perceived potential contribution of onlmeblishing systems. The project will also
produce a series of training and support mateniefsyed in the field, for editors, librarians and
faculty members that address journal publishing.

As a result of this analysis and experience, Webgiin a position to assess the feasibility,
requirements and potential value of establishingestorm of Online Scholarly Publishing Sites
in association with university libraries or othestitutional centers. It will enable us to draw up
sets of recommendations, for example, that inchuggort and training unit for OSPS as part of
the Publishing Studies program at Kwame Nkrumalvéhsity of Science and Technology in
Ghana, where he is a faculty member. The reseafatmation gathered from this project will



serve to inform journal publishing strategies alahping around economic, technical, editorial
and scholarly quality issues across the continent.

By working in conjunction with a library and infoation science program at another
institution in Ghana, we will be in a position teepare students in a variety of capacities to
provide support and training in establishing OSP&search libraries that can operate as
publishing sites for journals throughout Africa.i¥model has already been successfully
implemented by the Brazilian government, throughltistituto Brasileiro de Informacao em
Ciéncia e Tecnologia (IBICT) in Brazilia, which hassembled a team who are currently
supporting 63 Brazilian journals that are using @peurnal Systems (http://www.ibict.br/).

And just as IBICT continues to work with the Pulifinowledge Project on the development of
the publishing software, so the OSPS support aditig unit at Kwame Nkrumah University of
Science and Technology would join in this globahoaunity that continues to grow up around
the development of open source software, as paid stistainability strategy.

At a time when global access to knowledge is legdireconomic development, when
research is recognized as vital to evidence-baskcypnitiatives, and when higher education is
increasingly seen as a development tool, thergressing need to explore new ways of having
African researchers and scholars participate ilolbat knowledge exchange. This project aspires
to research and develop one possible means ofasiagethat exchange.

Project Deliverables

1. Research study on current state of scholarly mlarpublishing in Sub-Saharan
universities, in the form of a doctoral dissertat{&sseh) and co-authored research
articles (Esseh and Willinsky).

2. Research study on the potential role of the ljpmarsupporting scholarly publishing
within the Sub-Saharan African context (Esseh aiitingky).

3. Report on potential for a sustainable Online SatplPublishing Site model for
improving the scholarly publishing in Sub-Sahardnca, with series of
recommendations for phased-in implementation, oradioation with initiatives from
AVOIR and ACIAI (Esseh and Willinsky).

4. Proposal, if warranted by results in (#1-3), fstablishing an initial support and training
center for Online Scholarly Publishing Sites, ifrveaated by research, to be established
in conjunction with the Publishing Studies prograniKwame Nkrumah University of
Science and Technology (KNUST), Ghana, under trextion of Smith Esseh (Esseh
and Willinsky).

5. Set of workshop and online training materialstmnuse of online technologies (with
consideration of scholarly, economic, technicat] aocial issues) to support scholarly
publishing for both existing and new journals (Ess&tranack, and Willinsky).

6. Further refinements of open source software, Qemnal Systems and Open Conference
Systems to improve their contribution, adaptabagihd sustainability within the Sub-
Saharan African context (Public Knowledge ProjecE&V).

® See also thElectronic Journal of Malayawhich hosts multiple journals with a locally developadine system
(Ngah, Fong, and Abdullah, 2005).



7. Ongoing support, and open-source community devedop building, through PKP for
those journals that in the course of the projeethdecided to go ahead with Open
Journal Systems.
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Appendix A: Schedules for Workshops, Surveys, and Follow-ups

A. Journal Editors and Staff
Invitation to journal editors and journal staffarticipate in research and workshop sent to all
AJOL journal editors in region or nation, with agated maximum of 20-25.

Workshop Schedule A (full-day)

1. Welcome and introductions (30 minutes).

2. Introduction to scholarly publishing and publishieghnologies (30 minutes).

3. Survey/Interview: Collectively administered, one mirnal, to workshop participants

using pencil and paper, with some discussion (¥)hou

Demonstration of Online Scholarly Journal Publighi@verview of system, followed by
hands-on review of (a) journal set-up; (b) submoissind indexing; (c) reviewing; (d)
editing; (e) publishing; (f) subscriptions and om&tess; and (g) reading (3 hours).

Exit pencil-and-paper debriefing (post-test), withcussion, on (a) perceived challenges
and disadvantages of increasing online publishimoggsses; (b) perceived advantages;
(c) desirable areas for training, workshops, amppstt; (d) perceived changes ahead for
faculty incentives and motivation and (e) likelyadges in publishing in next 12 months,
next three years (1 hour).

Survey Topic Schedule A

1. Journal Basics (some completed in advance l@areker)

Journal title

Academic discipline

Scope and Focus

Journal Sections

Affiliation and location

Staffing and organization

Frequency of publication, recent and previous
Publishing history of journal, including year oigin

2. Authors and readers

Characterize authors

Degree to which editors can work with authors
Challenges faced by authors

Trends in Authorship

3. Editorial Processes

Use of post, photocopier, computers, with changes
Examples of technology expertise/experience

11



Qualifications and background of editor(s)
Interests in and incentives of editing

Review process, ideal and most recent example
Reviewing pool and recruitment methods
Acceptance rate

Examples of work with authors

Principle editorial challenges

4. Economics of journal publishing

Print run and paid circulation

Characterization of subscribers and readers
Subscription pricing

Publishing expenses

Sources of funding and forms of support for journal
Historical changes in economics of publishing
Principal economic challenges that lie ahead
Investment requirement for journal publishing

5. Future of journal publishing

Perceived changes reviewer, author, editor incestand motivation
Desirable areas for training, workshops, and suppor
Potential for further use of technology in publredi

Follow-up Schedule A
Email follow-up with questions, 8-10 months followgi workshop.

Changes in use of technology, and situation witirjals

Perceived changes reviewer, author, editor incestand motivation
Desirable areas for training, workshops, and suppor

Potential for further use of technology in publrgi

12



B. Potential Editors and Interested Faculty/Students

Invitation to faculty members and graduate studemitsr an interest in possibly becoming
involved in new journal initiatives, at institutiavhere workshop is held to participate in
research and workshop, with a targeted maximun®et® In addition, interviews, based on
survey, will be sought with editors in associatathwhe institution who cannot attend workshop.

Workshop Schedule B (1/2 day)

1. Welcome and introductions (30 minutes).

2. Pencil-and-paper initial survey, collectively adimtered to workshop participants, with
some discussion (1 hour minutes).

3. Demonstration of Online Scholarly Journal Publighi@verview of system, followed by
review of (a) submission; (b) indexing; (c) reviegj (d) editing; (e) publishing; and (f)
reading (1 hour).

4. Pencil-and-paper debriefing, with some discussion(a) perceived challenges and
disadvantages of increasing online publishing pses; (b) perceived advantages; (c)
desirable areas for training, workshops, and supf@rperceived changes ahead for
faculty incentives and motivation and (e) likelyatvement in publishing in next 12
months, next three years (30 minutes).

Survey Topic Schedule B
* Academic disciplines to be served
» Reasons for interest in possibly starting a jowwnal
* Admired examples or models of journals
» Experience to date, if any, with journal publishing
* Frequency of consultation and different uses farpal literature
» Examples of technology expertise/experience
» Perception of benefits of becoming involved in tétgra journal
» Perception of challenges of becoming involved artstg a journal
» Desirable areas for training, workshops, and suppor
* Role seen for use of technology to journal pubfighi
» Sources of scholarly articles/journals
* Choice of a medium in which to publish and to whialsubscribe
» Usefulness/relevance of scholarly journal to ursitgrcommunity
» Access to regional and international journals

Follow-up Schedule B
Email follow-up with questions, 8-10 months followgi workshop
* Changes in use of technology, and situation witiirjals
» Perceived changes reviewer, author, editor inceatand motivation
» Perceived changes in access and use of technology
» Desirable areas for training, workshops, and suppor
» Potential for further use of technology in publrsii

13



C. Librarians and IT Administrators

Invitations to participate in the workshop will bent to librarians and staff, as well as to IT
administrators and staff, with an interest in suppg online publishing systems, at institution
where workshop is held to participate in researchwaorkshop, with a targeted maximum of 20-
25. If needed, interviews, based on survey, wilsbeght with librarians who cannot attend
workshop.

Workshop Schedule C (1/2 day)

1. Welcome and introductions (30 minutes).

2. Survey/Interview: Collectively administered — o sf responses per library — to
workshop participants using pencil and paper, sitine discussion (1 hour).

3. Demonstration of Online Scholarly Journal Publighi®@verview of system with review
of (a) setting up a journal; (b) basic editoriati@res; (c) journal indexing and reading
tools, and (d) integration with other systems, sagimstitutional repositories, and
archives (1.5 hours).

4. Pencil-and-paper debriefing (post-test), with dsston, on (a) perceived challenges and
disadvantages of library involvement in scholanplishing; (b) perceived advantages;
(c) desirable areas for training, workshops, amppett; and (d) likely changes in
publishing in the next 12 months, next three y€a@sminutes).

Survey Topic Schedule C (see Survey Schedule D to be used with IT staff)

1. Journal publishing and support

 Current library subscriptions to African journals

» Case study of publishing history of a selectedaini title or two
Level of contact with editors and journals staffAéfican journals
Awareness/use of institutional repositories andneirchives
Interests in, and sense of value of, library pinoig scholarly journals
Principal challenges perceived in library takingjomrnal publishing
Level of skill in managing electronic informatioarsice

2. Technology in the library
» Examples of current technology expertise/experiemdidrary
 Level of technology resources available in libramgJuding webserver access
* Level of technical support available to the library
» Prospects of supporting OSPS-like operation in ecafjpon with other campus units
» Technology priorities for library

Follow-up Schedule C

Email follow-up with questions, 8-10 months followgi workshop.
* Changes in use of technology, and situation wittirjels
» Perceived changes reviewer, author, editor incestand motivation
» Desirable areas for training, workshops, and suppor
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Potential for further use of technology in publighie.g., OSPS)
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D. University IT Administrators and Staff

In addition to inviting them to the librarian’s wkahop (Workshop Schedule C), IT
administrators at institution where workshop isdhslll have option of being interviewed, based
on survey, instead, with a goal of reaching 2-3penel at each institution.

Survey Topic Schedule D

Institutional goals for IT

Current bandwidth access

Current cost and access structures (e.g., tineegl@/computer ratios)
Changes in participation and use levels

Funding sources for IT

Prospects of campus units collaborating on OSP8-typeration
Challenges that lie ahead for IT developments

Follow-up Schedule D
Email follow-up with questions, 8-10 months followgi workshop.
» Changes in use of technology, and situation withrjals
» Perceived changes reviewer, author, editor inceatand motivation
» Desirable areas for training, workshops, and suppor
» Potential for further use of technology in publrgii

E. University Academic Administrators

Place a request to interview, based on surveynp@euof university academic administrators
(e.g., dept heads and deans in different areadiaoglines) at institution where workshop is
held.

Survey Topic Schedule E

Institutional goals and publishing

Publishing, reviewing and editing incentives

» Examples of support for local journal

State of internet access and server policies, hadges
Examples of technology expertise/experience

Prospects of campus units collaborating on OSP8-tyeration
Principle challenges in development of journals
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Appendix B

Potential Workshop Sites
Institutions participating in AJOL, AVOIR, and the Partnership for Higher Education in Africa

(1) Ghana (Currently hometo 6 AJOL journals)
University College of Education at Winneba, Univigréor Development Studies at Tamale,
and University of Ghana-Legon, Kwame Nkrumah Ursitgrof Science and Technology.

(2) Kenya (16 AJOL journals)
Kenyatta University* and University of Nairobi”

(3) Nigeria (94 AJOL journals)
Ahmadu Bello University, Bayero University, ObafeAwolowo University, University of
Ibadan, University of Jos, and University of Pogreburt.

(4) Senegal (6 AJOL Journals)
Universite Cheikh Anta Diop de Dakar

(5) South Africa (48 AJOL journals)
University of Cape Town, University of Fort Haténiversity of KwaZulu-Natal, University
of Pretoria, University of the Western Cape, andversity of the Witwatersrand.

(6) Tanzania (6 AJOL journals)
University of Dar es Salaam.

(7) Uganda (5 AJOL journals)
Makerere University.
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Appendix C

African Journals Using OJS

In addition to the 230 titles in African Journals Online (http://www.ajol.info), which use only OJS only to
post online abstracts and table of contents, the following journals use OJS to manage and publish their
journal online.

1. Social Aspects of HIV/AIDS Research Alliance
http://gandalf.ialien.co.za/sahara/journal/poligiae

2. Ingede: Journal of African Scholarship
http://ingedej.ukzn.ac.za/

3. South African Family Practice
http://www.safpj.co.za/index.php/safpj/index

4. African Journal of Traditional, Complementaryoaalternative Medicines
http://www.africanethnomedicines.net/ojs2/index falfipam
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